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About the YMCA of Central
and Northern Westchester

At the YMCA of Central and Northern Westchester, Youth Development
is at the heart of everything we do. From the earliest years through
the critical stages of adolescence, we provide safe spaces, caring
mentors, and enriching programs that help every child learn, grow, and
thrive.

Serving families across multiple school districts, we are committed to
helping children build strong foundations—socially, emotionally, and
academically—so they're ready for school, ready for life, and ready to
lead.

Our Mission

To nurture the potential of every child and teen through
high-quality programs that support learning, inspire growth, and
strengthen families.

Our Vision
A community where every child has access to the opportunities,
support, and guidance they need to reach their full potential.

From Early Learning Centers and Universal Pre-Kindergarten to Before
and After School programs, Summer Camp, and Teen Leadership
initiatives, we're here to guide every step of the journey.



“Children are the
world’s most
valuable resource
and its best hope
for the future.”
John F. Kennedy




A Letter from
Cynthia Delfino-Birdsall
President & CEO

Dear Friends,

At the YMCA of Central and Northern Westchester, our commitment to youth
development continues to guide everything we do. Each day, we create opportunities
for children to feel safe, supported, and inspired—spaces where they can build
confidence, form meaningful connections, and discover their full potential.

This impact is made possible because of you.

As a parent, staff member, volunteer, partner, or donor, you are part of a community
that shows up for one another. Together, we are strengthening families, expanding
access, and ensuring that every child has the opportunity to learn, grow, and thrive.

Over the past year, we have seen firsthand what’s possible when a community comes
together with care and purpose. From new programs to deeper outreach, our work
has continued to evolve to meet the needs of the children and families we serve.

As you explore this report, | invite you to look beyond the numbers and see the lives
impacted—the moments of growth, the connections formed, and the futures shaped.

Thank you for being an essential part of our Y. With your continued support, we will
keep building a community where everyone feels they belong and has the opportunity
to succeed.

With deep appreciation,

Cynthia Delfino-Birdsall
President & CEQO
YMCA of Central and Northern Westchester
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School Age Child Care

e 68 children learned, played, and
grew in our YMCA Early Learning
Centers.

o We proudly served 884 Universal
Pre-Kindergarten students across
12 school districts.

e 902 children, across 8 school
districts, found support,
enrichment, and fun in our before
and after-school programs.

Teen Programs

98 teens found their voice,
built leadership skills, and
made lasting memories
through YMCA teen
programs.

YMCA
Camp Combe

481 children discovered
adventure, built meaningful
friendships, and grew in
confidence.

173 children gained essential swim

skills, building confidence, enhancing

safety, and fostering a lifelong
connection to the water.
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Community Impact
2025

Scholarships

With the support of our community,
$238,311 in scholarships made it
possible for 509 children to access
YMCA programs—removing financial
barriers and ensuring every child

had the opportunity to learn, grow,
and thrive.

Comunity Service

Our community showed up in a
powerful way, contributing
10,081 volunteer hours to

support and strengthen
our programs.







Thanks To Our Supporters

children in our programs are thriving!

The YMCA of Central and Northern Westchester’s impact is made possible
by you. The generosity of our donors and grant partners fuels our mission
—helping us create safe, supportive, and enriching spaces where children
can learn, grow, and thrive.

Your commitment ensures that every child has access to the opportunities
and resources they need, regardless of financial circumstances. Because
of you, we are building stronger families and a more connected
community.

Thank you for believing in this work and for investing in the potential of

every child—and in the future we are shaping together.
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